Holiday Greetings, 

My greetings to you today 
include more than just a wish of 
happy new year; ‘ 


they include a 
thank you. 
Thank you for 
your high degree 
of professional- 
ism. Even more, 
thank you for 
joining me as risk taKers, helping to 
change the status quo for the good 
of the taxpayers of New Jersey. 
Working together we have 
Kept our promise to deliver Trust 
Fund projects. Working together 
we have brought light rail to New 
Jersey and have begun to legislate 
an end to bureaucratic red tape. 
All of this did not come 
without some growing pains. But 
you charged ahead and used your 
skills to take bold steps forward. 
As you know, I will be moving 
to a new job in 1997. I am proud of 
my tenure here and of what we 
have accomplished together. Best 
wishes to you and your families for 
a wonderful 1997. 


Sincerely, 


Frank J. Wilson 

Pri asa ae] 
Governor Christine Todd Whitman 
Commissioner Frank J. Wilson 
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New harbor task force studies 
beneficial use of fill from ports 


Governor Christine Todd Whitman 
has set a high priority on the dredging of 
Newark Bay in order to maintain it as a 
major shipping hub along the eastern 
seaboard. The economy of the state and 
region greatly depends on the ability of 
deep draft ships to use these ports. 
However, the Governor has also insisted 
that the dredging and disposal process 
take place in a way that is protective of 
New Jersey’s marine environment. 

To reconcile the goals of port access 
and the environment, Governor Whitman 
turned to the Department for a big part of 
the dredging solution. At the Governor’s 
request, Commissioner Frank J. Wilson 
reviewed NJDOT’s opportunities for 
dredged material use in transportation 
construction projects on land. 

As a result of this review, the Com- 
missioner set an annual use goal of 
700,000 cubic yards of dredged materials 
in NJDOT construction projects over the 
next five years. This goal has been made 
part of the Joint Dredging Plan for the 
Port of New York and New Jersey issued 
by Governor Whitman and Governor 
George Pataki of New York on October 7. 

NJDOT plans to meet these goals 


through an innovative program of land- 
base beneficial reuse. Beneficial reuse 
means that previously useless materials 
will be reprocessed into useful materials 
such as cement and other construction 
aggregates as well as construction project 
fill. Over the last few months, the 
Division of Project Management, work- 
ing closely with the Office of Transporta- 
tion Policy, has been gathering informa- 
tion and building an internal team to 
establish a long term program for the 
reuse of dredge spoils in transportation 
projects. 

A new NJDOT Harbor Dredging Task 
Force has been created to devise the best 
means to use dredged materials in 
transportation projects. The group will 
write technical specifications for use of 
the materials as well as identify and 
advance projects that can receive these 
materials. The task force’s overall plan of 
research, outreach and use will be ready 
to go in early 1997. 

The Task Force is headed by 
Dominick Critelli, a Project Manager in 
the Division of Project Management. 
Liaison activity to external groups and 
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Senior managers review 
alternative workweek program 


NJDOT senior managers are review- 
ing the alternative workweek drafted by 
Assistant Commissioner Brian P. Scantle- 
bury. 

“It is our intention to allow all areas of 
the Department to have an equal opportu- 
nity to participate,” Scantlebury said in his 
introductory memo last month. “We must 
carefully assess the operational needs of 
each area to determine which groups 
should be excluded from participation. Our 
primary goal is to provide quality service 
to our customers, both internal and 
external,” he said. 

Alternative workweeks are part of the 
Department’s efforts to join other large 
employers in mitigating traffic congestion 
and thereby improving air quality during 
peak traffic hours. By working more hours 


less days a week, employee commuting 
trips are reduced. 

The program is also viewed as a boost 
for both morale and productivity. Em- 
ployee work and family commitment 
conflicts are reduced. In other places 
where alternative workweeks are in place, 
tardiness and absenteeism have been 
lessened. It also affords the Department 
the ability to increase operating hours 
without incurring additional overtime 
costs. 

After the recommendations to the 
program are analyzed, discussions will held 
with affected unions and the guidelines will 
be submitted to the Department of Person- 
nel for final approval. More information is 
available on the draft program from each 
Assistant Commissioner. 
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Neither rain nor snow nor 


holidays shall stop the mail! 


At traditional holiday time, everyone 
uses the postal service more. Just go to 
any U.S. Post Office in December and 
you'll see lines of people waiting to mail 
packages, buy stamps and mail holiday 
cards to their friends and family. 

Imagine if you had to mail between 
35,000 and 100,000 pieces of mail each 
day. Holidays or not, that’s what happens 
at the MVS Mail Processing Unit for 
your car registration or driver license 
renewal application, a notice of suspen- 
sion or a scheduled suspension letter. 
“The mail processing unit will do their 
best to make sure that you’ll get it,” said 
Manager Richard P. Stella. 

In FY 96, the mail inserting unit 
handled over 6.3 million driver and CDL 
licenses, non-photo IDs, disabled person 
IDs, passenger, commercial, Code 15 
(noncommercial pickups), boat, motor- 
cycle, over-55,000 pounds, snowmobile, 
MOPED and ATV registrations. Mail 
processing sends the renewal applica- 
tions monthly on an advance schedule, 
so motorists have ample time to renew. 
However, they mail laminated certifi- 
cates daily. 

Besides MVS mail, the unit also 
handles mail from the Governor’s 
Office, the Departments of Personnel, 
Transportation and Law & Public Safety 
and the Credit Union. “That’s because 
we have the machinery to do it,” said 
Acting Supervisor of Postal Services 
Judith Isackson. “There are only a 
handful of mail processing centers in 
this region that can handle the whole 
process and we’re one of them.” Their 
equipment can slit, collate, insert and 
laminate. 

To process renewal applications for 
driver licenses or registrations, the 


Fill from ports 


(From page one) 


agencies is coordinated by Robert L. 
James of the Office of Transportation 
Policy. NJDOT participants include 
staff from Materials, Geotechnical 
Engineering, Value Engineering, 
Environmental Services, Transporta- 
tion Policy, Community Relations, 
Communications and Research. 
Outside agencies are represented 
by the Division of Maritime Re- 
sources (Department of Commerce 
and Economic Development), New 
Jersey Transit, the Federal Highway 
Administration, the US Army Corps 
of Engineers, the Port Authority of 
New York and New Jersey and the 
Sediment and Dredged Materials 
Research Consortium (engineers, 
scientists and technical specialists 
from Stevens Institute of Technology, 
Rutgers University, and the New 
Jersey Institute of Technology). 


Office of Telecommunications and 
Information Systems (OTIS) prepares 

8 1/2 x 11” sheets with three applica- 
tions per sheet in zip code order. The 
Mail Processing Unit first puts these 
applications through a slitter-collator to 
separate them and keep them in zip 
code order. Second, they use the 
inserting machine to package the 
application and flyers into an envelope 
and count them. The U.S. Post Office 
picks up the sealed, counted and stacked 
piles of mail daily. 

As drivers and vehicle owners mail 
back their completed renewal applica- 
tions and payments, OTIS prints the 
certificates three to a sheet. The Mail 
Processing Unit puts the sheets through 
a laminating machine, then die cuts the 
actual certificate and cuts the sheets into 
thirds. Each customer gets one-third of 
one sheet and can easily remove the 
previously laminated certificate. 

Machines do much of the work, but 
there’s manual sorting, collating and 
mailing of notices to process suspen- 
sion, restoration and violation notices. 
The Mail Processing Unit must manu- 
ally check each notice against a certi- 
fied mail list. “This part of the job is 
time consuming, but it’s just as impor- 
tant as operating any piece of equip- 
ment we have,” Isackson said. 

How did this unit do 14 million 
pieces of mail in fiscal 1996? “We’ve 
got a good group,” said Isackson. 

The MVS mail team includes 
Principal Postal Clerk George Case, 
Senior Postal Clerks Cindy Baughman, 
James McKithen, David Epstein, and 
Ray Milan, and Postal Clerks Pursell 
Stout, Ted Dardis, Paul Craddock and 
John Sullivan. 


_ Governor Christine Todd whit 

Commissioner Frank J. Wilson 
Executive Director of Communications - 
Sherri Hope Culver . 
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New Arrivals 

Friday, November 22 was a, banner 
day for additions to two NJDOT families. 
Ginger Rose DeMarco, daughter of 
Electrical Mechanic | Richard DeMarco 
of Electrical Operations South and his wife 
Michele, weighed in at 7 Ibs., 3 oz. 

Meanwhile, in the North Region 
Traffic Operations, Sr. Engineer John 
Gahwyler and his wife Susan welcomed 
Sydney Shea, 9 Ibs. Sydney is the 
granddaughter of retired Principal Engineer 
(Construction) Jack Gahwyler. 

Executive Assistant for Operations 
North Michael Pilsbury and wife Karen 
welcomed Myles Joseph on December 1. 
Myles weighed in at 7 Ibs., 10 02. 


Retirees 

Peter Simon, NJDOT Truck Driver 
Single Axle in Operations North, Road 
Maintenance retired November 1 after 28 
yrs., | mo. Other retirees for November 
and December are William Offermann, 
Principal Engineer, Transportation 
Operations North, Maintenance Adminis- 
tration, 27 yrs., 7 mos.; Emil H. Roessler, 
Project Engineer, Construction Operations 
South, 25 yrs., 2 mos.; Rita 
Kochersperger, Personnel Asst. 2, Human 
Resources, P.M.I., 25 yrs.; Richard H. 
Bowman, Crew Supervisor, Electrical 
Operations North, 23 yrs., 7 mos.; John 
Dinkins, Assistant Crew Supervisor 
Mechanics Operations North, 16 yrs., 10 
mos.; Theresa Hallam, SSRI, MVS 
Revenue Information Processing, 14 yrs., 2 
mos.; Theresa J. Dearden, SSR2, Office 
of Communications, 13 yrs., 5 mos.; Fred 
D. Bahary, Safety Specialist 1, MVS 
License, Registration & Inspections, 
Technical Support, 11 yrs., 7 mos.; 


Edward Malloy, Safety Specialist 1, MVS 
License, Registration & Inspections, 
Southampton, 10 yrs., 4 mos.; Daniel G. 
Nemshicki, Supervisor 3, MVS License 
Registration & Inspections, Morristown, 9 
yrs., 7 mos. 


Obituaries 

Retired NJDOT Principal Highway 
Engineer William J. Quinn died Novem- 
ber 9 in Trenton. The World War II Army 
veteran is survived by his wife Eva, son 
William H., daughters Marion and Evelyn, 
brother, sister and many granchildren and 
great-grandchildren. 

Nicholas T. Seaman died November 
10 in Trenton. The NJDOT retiree and 
Army veteran received the Purple Heart 
for bravery in the Rhineland Campaign. 
Survivors include sisters Helen Fabrizio 
and Edna and several nieces and nephews. 

NJDOT retiree Susan E. Ganovsky 
died November 24 in Trenton. Survivors 
include daughter Margaret S. Brophy, sons 
James, John and William, sisters, many 
grandchildren, great-grandchildren and 
great-great-grandchildren. 

Former MVS employee Catherine A. 
Taylor died November 25 in Trenton. 
Survivors include her husband, Governor, 
stepmother, sisters and brother. 

NJDOT Principal Clerk Cheryl J. 
Hancock died November 27 in Trenton. 
Employed in the Bureau of Maintenance 
and Engineering, Chery] is survived by her 
brother Barry, a NJDOT Graphic Artist II, 
and her aunt Eleanor Knight. 

Former NJDOT employee Vernon 
Adams died November 29 in Trenton. The 
Air Force veteran is survived by his sister 
Margaret Hairston and stepmother 
Florence Adams. 


Paral named to 
Traffic Operations 


Jim Paral has been named to the new 
post of Director of Traffic Operations. 
He will oversee units responsible for 
Traffic Engineering and Safety Pro- 
grams, the Emergency Service Patrol, 
Intelligent Transportation Systems 
including Electronic Toll Collection and 
the offices of Traffic Operations North 
and South. 

Paral is a graduate of the University 
of Illinois with a BS in Civil Engineer- 
ing. He spent three years with the 
Illinois DOT before joining a west coast 
consulting firm doing transportation 
systems and freeway design under 
contract to Caltrans, California’s DOT. 

After i5 months, Paral left the firm 
to head Traffic Systems for Anahiem, 
CA. The city has unique traffic mitiga- 
tion problems because it is the home of 
Disneyland, the Anahiem Convention 
Center, hundreds of hotels and a venue 
for major sporting events. After seven 
years in the maelstrom of California 
freeways, Paral said that he is looking 
forward to facing the challenge of Traffic 
Operations in somewhat calmer and 
much colder New Jersey. 


Paral 


NJDOT is on the Internet: www.state.nj.us/transportation 


Do you surf the net looking for new web sites or hang out 
in cyber space in your spare time? 

If these phrases have meaning for you, you are one of the 
growing number of people who use their computers to access 
the Internet for information, entertainment or conversation with 
other surfers. 

Governor Christine Todd Whitman directed all state 
agencies to create a web site during her 1996 State of the State 
address. The NJDOT launched a site immediately which Mark 
Dunlap in the Communications Office has actively operated 
since July. 

Since becoming “Webmaster,” Dunlap has created the 
NJDOT Home Page and posted some 230 documents including 
Transportation New Jersey (known as the “Flags” book), press 
releases, the Motor Vehicles (MVS) Driver and Snowmobile 


manuals, MVS hours of operation, ridesharing and vanpooling 
information, the Enhancements Brochure and traffic reports. 

“We are planning to add live video from cameras in traffic 
operations which will show customers traffic conditions on key 
highways in real-time,” Dunlap said. 

Dunlap said that the Internet, interchangeably called the 
web, is a computer network originally created by the US 
Department of Defense to link with colleges and universities 
who had government contracts. It has expanded to encompass 
thousands of computers both public and private, at locations or 
web sites around the world. 

If you would like to visit the NIDOT Home Page, all you 
need is a computer, a modem and an account with an internet 
service provider. The Department’s Internet address is 
www-state.nj.us/transportation. 
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NJDOT to provide computer harassment prevention training 


NJDOtTers can look forward to training for prevention 
of sexual harassment in early 1997 right on their own 
computer. Through the New Jersey Human Resources 
Development Institute (HRDIJ), the Department purchased 
software from Guided Learning Systems of Basking Ridge. 

Computer-based training enables participants to proceed 
at their own pace. The program is set up in small sections 
which take about two hours to complete. Training sections 
are interspersed with small tests to determine understanding 
of the information presented. A final 15 question test 
determines “pass/fail.” Most test-takers can expect to get 


90%; 75% is required to pass and the test results are known 
immediately. If unsuccessful, the participant can do it over 
again. 

A pilot program was run in September in Accounting 
and Auditing. 

Senior managers will be the first to do the training. 
Those without computers or who have other special situa- 
tions will be scheduled for on-site training. 

The current training is a recommendation of a statewide 
task force on sexual harassment in state government and the 
Department of Personnel. 


Test your EQ* 


The following is the second in a series of hypothetical cases 
provided by NJDOT Ethics Officer Jeff Stoolman to make 
employees more aware of potential ethical dilemmas. Should you 
have any questions on the problem presented or a real life ethics 
problem of your own, feel free to call Jeff at (609) 530-2064. 

The Situation 

Chris Conscientious, a Principal Right of Way Negotiator 
working out of the Northern District Office, recently decided to 
take a second job to help with his son’s college expenses. A 
licensed real estate agent, Chris discussed with the owner of 
Prime Realty, Inc., the possibility of working for the firm on 
weekends. 

Prime Realty, located in New Brunswick, has in the past 
handled properties subject to NIDOT Right of Way acquisitions 
in central New Jersey. Chris Conscientious has, however, not had 
official Department dealings with the firm and does not expect to 
have dealings in the future with Prime Realty in his NIDOT job. 
Prime Realty is currently representing a residential property 
owner whose land in Trenton is subject to a ROW acquisition. 

In order to meet the requirements of the NJ Code of Ethics, 
Chris Conscientious submitted to the NJDOT Ethics Officer an 


Outside Employment (PR-102) Form with the above information. 


Based upon the facts submitted, what ethics opinion will be given 
to Mr. Conscientious? 
The Choices 
A. Chris will be advised that he cannot accept the second job 
with Prime Realty, Inc. since there is a potential ethics conflict. 
B. Chris will be advised that he can accept the second job 
with Prime Realty since there are no current or potential ethics 
problems. 
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C. Chris will be advised that he can accept the seeming 
real estate position under certain conditions. 

D. Chris will be advised to tell his son to quit college and 
get a job so that he, Chris, does not have to work weekends. 

The Answer 

The answer is C. Under the New Jersey Conflicts of _ 
Interest Law, NJSA 52:13D-12 et seq., state employees are 
prohibited from engaging in any outside activity which is in 
“substantial conflict with the proper discharge of (their) 
duties in the public interest.” Additionally, the law provides 
that state employees should not undertake any secondary job 
“which might be reasonably expected to impair their objectiv- 
ity and independence of judgment” in performing their state 
duties, and/ or which might create an “impression or suspi- 
cion” of conduct violative of the public’s trust. 

In the situation involving Chris Consciatt = there 
would probably be no ethics conflict if: 

1. He does no outside work for Prime Realty that 
directly or indirectly involves the NJDOT. -. 

2. He continues to have no official NIDOT dealings 
with officials at Prime. 

As a ROW Negotiator, Chris cannot be considered 
independent and objective negotiating for the NJDOT 
acquisitions that concern Prime’s clients. Also, in order to 
avoid any suspicion or impression that Chris in his NJDOT 
job could be improperly affecting ROW land values for 
Prime’s customer’s benefit, Chris should not handle a Prime 
Realty transaction near an ongoing or anticipated NIDOT 
acquisition. 

*Ethics Quotient 
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